
 

 

 

 

 

 

 

 

 

What To Expect When Expecting…Puppies! 

  



 

Chapter One—Baby Mama 

 

So you’ve got a mama! Now what? How do you prepare for the big event? How do you prepare for the 

aftermath? Oh God, what did you get yourself into!? It’ll be okay! If you are lucky you have time to 

prepare, other times you’re throwing an area together because she’s on the way and already in labor. 

Whichever the case, remember to breathe, you won’t do her any good if you pass out! Just remember, 

we are here for you. We’re only a post, or phone call away. We got you! 

 

Prepare Your Whelping Area 

 

There are many ideas for a whelping area. There are whelping boxes that you can build, kiddie pools, 

xpens, etc. You can decide what works best for you, or for that particular dog. The whelping area needs 

to be in a warm location, as puppies cannot regulate their own body temperatures. Ideally, it’ll be 

something easy to clean, and easy for mama to get in and out of. If you use a bottomless whelping area 

like an xpen, you’ll want to lay a tarp down under it. 

 

Gather Your Supplies 

 

You will want to have certain items nearby for the birthing process. Towels, old sheets or blankets, a 

suction bulb, a bottle of wine, and a hot water bottle. You can never have too many towels for this.  

Once those two things are done, you drink wine and wait. We like to play guessing games on when and 

how many babies will arrive, so please post pictures of your new mama as she gets settled in and joins 

your family. You will notice changes in your mama as the time gets closer. She may start sleeping more, 

her belly will grow, you may even notice when the babies drop down as they prepare for their decent 

into the world, you may see or even feel the babies moving around, she will “nest” in an attempt to get 

the whelping area the way she wants it. 

 

Take this time to build a compost bin, you’ll have it full in no time! 😊 

 

 

  



 

Chapter Two—It’s Time! 

 

Signs that your mama is in labor: She will eat less, be restless, she’s pacing and panting heavily, you may 

notice some discharge from her “pocketbook”, more nesting, and maybe even a bit of vomiting. 

How exciting, it’s finally time! You thought this day would never come, didn’t you? In a few weeks you 

may wish it hadn’t, wine helps with this! This is one of my favorite things in the world, I absolutely love 

bringing little lives into this world, to know they are safe, warm and loved. Because you have taken this 

mama into your home, into your family, they won’t be born on the streets. You are making a difference! 

Okay, enough about you, back to mama. 

You will see mama look like she’s squatting to pee, don’t tell her no, this is her pushing. Sometimes it 

takes a few pushes per baby. Once she delivers a baby, she should tear the sac open and start licking to 

stimulate it. She will also chew the umbilical cord off and eat it and the sac. You may need to help her 

with this. Some mama’s don’t know what to do, some just need you to show them the first time, then 

they quickly learn. But please don’t eat the sac! Let mama have it! I start a timer the minute mom starts 

to first push, and I count the number of times she’s pushed. Then I reset once the baby is out, and start 

over with the next one. More on this later. 

If your mama does NOT tear the sac and start stimulating the baby, pick it up and tear the sac, it will be 

slimy and gooey and it helps to lay the baby on a towel in your lap and use the corners of the towel to 

do this. Once the sac is torn, remove it from the baby quickly, and wrap the towel around him or her and 

RUB! Rub firmly, try to piss that lil baby off. Make it cry. You can also have mama lick as you rub. You 

may need to grab your suction bulb and suction out the nose and mouth. This sounds mean, but if they 

are crying they are alive. Once the baby cries and starts squirming, place the baby on one of mama’s 

nipples. She will continue to lick the baby to clean it, warm it, and stimulate it.  

If your mama is an experienced mom, you’re basically there for emotional support and emergencies. 

However, please check each baby to make sure it latches to nurse. 

There is no set time between babies. Sometimes they come fast, sometimes there’s a wait. Make use of 

the time, offer mom a sip of water, take the wet cold bedding out and replace it, grab another bottle of 

wine, keep reassuring mama that she’s doing a great job. If this is an easy litter, the process should just 

repeat itself. 

Things to watch for:  

1. Mama is struggling—if she keeps pushing and pushing and pushing but nothing is coming out, she 

could have a baby that is stuck. As I mentioned before it should only take a few pushes to get the baby 

out, this is why I time/count contractions. Call the emergency number 913-562-7301.  

2. Baby isn’t nursing—As you’re sitting there making sure they latch and nurse, if you find that one of 

them isn’t nursing, there are a few things you will need to check.  

A) Try to hold the babies head and guide it onto a nipple, you can gently open the babies mouth 

and insert the nipple.  



 

B) If baby is acting like it’s trying to nurse, but is just having a hard time, open it’s mouth and 

check for a cleft pallet (google it).  

C) If the baby isn’t trying to nurse at all, pick the baby up and make sure it’s warm. Wrap it in a 

towel while you get the water bottle filled with very warm water (not boiling). Put the bottle in a 

box, lay a blanket/towel over it, and then lay the baby on top of it, and then cover the baby with 

another blanket or towel. Babies need to be warm in order to nurse. Hypothermia can be life 

threatening, they can become dehydrated, have low blood sugar, and their GI tracts don’t 

function properly. You could also try putting the baby against your chest, under your clothing. 

Once the baby is warm, attempt nursing again. 

D) If mom/other puppies are kicking the puppy off—If you notice one of the pups is getting 

kicked or pushed off, you will need to give that puppy some one on one time with mom. 

Remove the other puppies, put them in a warm box, and keep them in the room. Allow the 

puppy to nurse alone until it stops nursing, and then put the other puppies back with mom. You 

will need to do this every 2 hours until the little one is able to fend for itself. Don’t confuse mom 

pushing the baby off while still birthing with this. Some moms don’t want to nurse while they 

are in labor, so they will just clean and stimulate them until she is done with labor, and then 

nurse them.  

 

If you have done all of the above, call the emergency number 913-562-7301, and they can advise you 

further on what to do. Please do NOT try to bottle feed the baby. You can cause the puppy to get very 

sick. The puppy has the best chance of living by nursing, it NEEDS to nurse. 

  



 

Chapter 3—Life With Puppies 

 

Whew! Aren’t you glad all that’s over? That was the easy part!! Now what do you do? What’s the next 

eight weeks going to be like? When can you have visitors over to see them? When do you get to adopt 

them all?! 

 

Weeks 1-4 

For the first three weeks or so, mama will do most of the work. She will feed them, clean them, and try 

to keep the whelping area clean. Depending on how many babies you have, it may be difficult for mom 

to keep the area clean.  

When you take mom out to potty, this is your chance to change bedding and inspect each puppy. 

Bedding changes need to be done at least twice a day, if you’re feeling spunky and up for a challenge, 

you can do more.  With each bedding change please look each puppy over. Check their eyes and nose 

for any sign of infection, such as drainage or little crusties. Also, check their legs. Sometimes they get 

stepped on, so wiggle each leg and make sure they don’t scream out in pain. Also look the puppy over 

for a general appearance check, make sure it looks to be in good condition, no ribs showing, about the 

same size as its littermates, etc. Most importantly, make sure to kiss each of their sweet faces! Puppies 

can go downhill quickly, and it’s vitally important to try to catch it early on. 

Eyes and ears are closed during this time. The start to open after a couple of weeks. So initially they are 

blind and deaf, and rely completely on their sense of smell.  

Try not to overwhelm mom during this time. Contact with the babies should be at a minimum. You can 

cause mom unnecessary stress, cause her to reject them, or cause her to reject you. This is why it’s a 

good idea to get your puppy fix while she is outside using the bathroom. 

Around week three, mom will be getting ready to wean them. She will want to start spending time away 

from them. It’s good to have a way for her to come and go as she pleases.  

 

Weeks 4-8 

At week 4 you can start weaning. Some mom’s will start early, around 3.5 weeks, some will start later. It 

just depends on mom. Some times we need to force a wean. I’m going to include an entire section on 

weaning puppies at the end. For now let’s just discuss some of the important events that will take place 

over these last 4 weeks. 

At 4 weeks they get their first round of vaccines and dewormer. You should be given vaccine dates on 

your foster sheets. If these dates are missing, please contact the foster manager. Puppies have worms, 

and they poop. As cute as they are, there isn’t a puppy in the world that doesn’t poop. You just have to 

accept it. They are too young, and too susceptible to go outside still. Prepare yourselves. Remember 

that compost bin I told you to build? Here’s where it comes in handy. Poop, poop, and more poop! 



 

At 6 weeks they get their second round of vaccines and dewormer. Once they’ve had two rounds of 

vaccines is when they are relatively safe to have family and friends over to see them. It is good to have 

visitors, it’s good for their socialization. However, for the safety of the puppies, please have any visitors 

remove their shoes, and wash their hands. You can also start potty training them, let them go out with 

mom and run around and play. This is a great age for pictures! Six weeks is also when they officially get 

posted to the Unleashed webpage. You will get tagged for potential adopters, you will have meet and 

greets, and watch kids and their parents fall in love with their new baby. 

Week 7, I know what you’re thinking. Week 8 can’t get here soon enough! You are tired, you are 

exhausted, you’ve never seen that much puppy poop, or done that much laundry. We get it, and we 

truly appreciate you and all you’ve done! There isn’t a lot to talk about for week 7. But trust me, you will 

miss the pitter-patter of those adorable little feet once they are gone. So cherish this last week, and love 

on them as much as you can. Each one of them is precious and special. You did that! Be proud! 

Week 8 finally gets here and they are off to have their surgeries and go to their forever homes. Maybe 

you’ll take a little break. Maybe you’ll heed the call when the next mama comes in. Maybe you’ll never 

want to do this again!  One thing is for sure, it’s never ending. There will always be a mama in need.  

  



 

Chapter 4—Weaning 

 

The time has come. They are growing so fast. Where have the past few weeks gone? Why is mama 

acting like she’s tired of her beautiful babies? Slow down babies, slow down! 

You should be able to tell when it’s time to wean. Mom will want to be away from them, she may even 

start nipping at them when they try to nurse. Time for mush! Each of us have different ways we prepare 

mush. Some prepare it ahead of time, some prepare it fresh for each meal. You figure out what works 

best for your lifestyle. 

A) Advanced preparation—There are different ways to do this. You can buy a large storage container, 

put the dry kibble in it, fill with water and let it soak overnight. In the morning you can mash it up, then 

store in the fridge. Alternatively, you can blend some up, pour into the storage container, and repeat 

until container is full.  There is no right or wrong way to do this. If you choose to prepare ahead of time, 

you will need to add warm water to it each time you use it so that it is warm, and to thin it back out. 

Mush thickens over time.  

B) Freshly made—Add kibble and warm water to blender, and blend until smooth. 

 

Initially you want the mush to be liquidy and thin. They will quickly learn how to lap, and then how to 

take bites of food. As they progress, you can thicken it more and more. I let them guide me. If they are 

lapping and lapping, and just seem to not get full, then it’s time to thicken it up a bit. Think of a human 

baby going from milk, to baby cereal, to soft foods, to solid food. You may even have to offer a couple of 

different consistencies. You may have some puppies are ready to move on to dry kibble, but you may 

have a few that aren’t.  

The important thing to remember is that since they will be getting limited milk from mom, you will need 

to introduce water. They may not like it initially, but they will learn to. Always offer fresh water with 

each meal, don’t leave it down for them to drink freely. 

You will want to feed mush at least 3 times a day. One thing to keep in mind is that if they are full on 

mom’s milk they won’t want to eat the mush. They also won’t want to eat mush if she is in with them, 

so keep her separate from them while feeding them. You may even need to keep her out of the room 

completely while they eat. This is a good time to feed mom as well. 

Don’t forget, at six weeks once they’ve eaten you’ll want to let them outside to potty. Puppies almost 

immediately potty after they’ve eaten. If the weather is nice take their food outside and let them eat 

and play. 

       

 

 

 


